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1. INTRODUCTION 

Purpos e  

The San Miguel Regional Housing Authority (SMRHA) contracted Economic & Planning Systems 
(EPS) and RRC Associates (RRC) to provide a Housing Needs Assessment for San Miguel County. 
There is a well-recognized deficit of affordable housing for the local workforce. To address this 
deficit, the County and local jurisdictions have established goals, programs, policies, and funding 
sources that have collectively created a sizeable inventory of locals housing. Previously 
completed Housing Needs Assessments have played an integral role in informing these policy 
decisions and have served to guide the direction of the local programs. This current study 
updates past data sets and provides an understanding of how recent trends have affected 
current housing targets. 

It should be noted that a regional needs assessment is not an affordable housing strategy. The 
two differ as an assessment documents conditions, trends, and identifies targets. The need is 
expressed in terms of an existing deficit (catch-up) and a forecasted deficit based on growth 
projections (keep-up). These targets are general in nature and form the parameters for a 
strategy. An affordable housing strategy then builds on the assessment and is used to define 
specific production plans, often within a five-year planning horizon. The strategy includes a clear 
evaluation of locations by jurisdiction, timing of projects accounting for market absorption, 
balance of tenure, and a strategy to address financial gaps.  

In terms of this Housing Needs Assessment, the following report provides a summary of housing 
needs and conditions in San Miguel County with greater clarity about a range of factors affecting 
the supply and demand for housing, such as employment growth, housing production, 
commuting trends, job holdings, etc. It also provides estimates on the depth of need (both in 
terms of existing and projected). The sections that are included are as follows:  

• Summary of Findings and Recommendations – This section provides a summary of key 
conclusions and recommendations that the County and local jurisdictions can pursue to help 
alleviate the existing housing deficits and provide the community with additional affordable 
housing options. 

• Economic and Demographic Framework – This section provides a comprehensive 
documentation of the context in San Miguel County, which then informs the current need for 
housing.  

• Housing Inventory and Market Conditions – A summary of the production of market rate 
and affordable dwelling units as well as other key metrics related to pricing and availability of 
both market rate and affordable housing options.  

• Summary of Survey Findings – EPS has partnered with RRC Associates to develop, 
distribute, and analyze household, employer, and commuter surveys. These surveys were 
distributed to households, employers, and commuters and therefore reflect a broad spectrum 
of options represented in the region. Results have been tabulated to isolate San Miguel 
County residents from the larger set of responses, depending on the issue, with the full set of 
responses listed in some cases. For most of the survey analysis, the pool of respondents has 
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